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BOARD OF TRUSTEES’ WORK PLAN (2018-19): 

Graduation Rate:  
• Increase graduation rate by 2% to 88% (or greater, pending Ministry confirmation of 2017-18 

actual rate estimated at 86%).  

Staff Culture: 

• Increase to 50% staff who agree that there is good communication within the UCDSB.  

• Increase to 50% staff who feel their school has the staff and support necessary for student success 

and for student engagement.  

• Increase to 50% staff who feel valued and recognized by the UCDSB. 

 

Student Culture: 

• Increase capacity of students to be able to deal with stress. 

 

Community: 

• Connect with community stakeholders beyond our Policy requirements. 
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The 2017-18 Director of Education’s Work Plan resulted in many successes and positive changes in 

our schools. We are now ready to take those accomplishments and leverage what we have learned 

to create an even deeper impact this year. The following plan outlines how we will focus our efforts. 

As we go about our work, we are aware that what we do now will be felt well beyond the 2018-19 

school year. The students we help graduate will be equipped to find further success and fulfillment 

in their lives for years to come. Ensuring all staff feel valued and engaged with their work will help 

them continue to inspire countless students with their knowledge and passion. By building a culture 

focused on wellness within our schools and providing students with the skills to be resilient, they 

will grow into adults who are confident and capable of facing life’s challenges. And by continuing 

our work of connecting with the community, we build relationships that invite the community to 

take part in the future of our schools. 
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To achieve the 90% graduation goal set by the Board of Trustees, there is an essential focus on students entering grades 11 and 12 in the 2018-19 school year. This will require 

us to continue to focus on the needs of students who may require personalization in their learning goals, including meeting wellness, social, emotional and academic needs. 

Initiating work with elementary schools about their early findings related to student achievement will be critical at a Family of Schools level discussion. Schools will continue to 

benefit from last year’s work, including receiving data and participating in discussions. 

 

1. Broaden the understanding and application of Ontario Secondary Schools policy among all school administrators to use the full scope of policy and program opportunities to 

grant credits in response to student achievement. 

2. Re-focus and adjust the Student Success support model in our schools to increase graduation rate sustainability.  

3. Create greater coordination between central Student Success resources and Continuing Education staff, given their capabilities to address graduation outcomes for students 

who are pursuing diploma requirements outside of the regular day school. 

4. Establish Student Success Teams within Family of Schools that represent our greatest need (Brockville, Cornwall, Smiths Falls) to build on insights and actions from 2017-18. 
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Priorities/Initiatives Actions Cost 

Estimate 

2018-19 

Budget 

Available  

Additional 

Funds 

Required 

Timeline Status 

1. Broaden the understanding and 

application of Ontario Secondary 

Schools policy among all school 

administrators to use the full scope 

of policy and program 

opportunities to grant credits in 

response to student achievement. 

Create training modules for secondary 
administrators regarding Ontario 
Secondary School policies with specific 
application to student achievement 
and program personalization. 
Key Champions:  David Coombs, Bill 

Loshaw, Deanna Perry  

< = $20 K ✓  

The work was 

completed 

within budget 

estimates.  

6-9 months Achieved 

2. Re-focus and adjust the Student 
Success support model in our 
schools to increase graduation rate 
sustainability.  

 

Identify Student Success Leads in 
secondary schools and develop training 
for these leads along with their 
administrators to review key 
responsibilities and standards of 
practice, informed by research and 
insights from our Grad Rate Team.   
Key Champions:  David Coombs, Susan 

Rutters   

< = $20 K ✓  

The work was 

completed 

within budget 

estimates. 

6-9 months Achieved 

3. Create greater coordination 

between central Student Success 

resources and Continuing 

Education staff, given their 

capabilities to address graduation 

outcomes for students who are 

pursuing diploma requirements 

outside of the regular day school. 

Develop a process to share standards 
of practice, as well as cohort data, 
between TR Leger staff and day school 
administrators and student success 
leads.   
Key Champions: David Coombs, Susan 
Rutters 

< = $20 K ✓  

The work was 

completed 

within budget 

estimates. 

6-9 months Achieved  

 
Status 

Pending Beginning Progressing Achieved 
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Priorities/Initiatives Actions Cost 

Estimate 

2018-19 

Budget 

Available  

Additional 

Funds 

Required 

Timeline Status 

4. Establish Student Success Teams 

within Family of Schools that 

represent our greatest need 

(Brockville, Cornwall, Smiths Falls) 

to build on insights and actions 

from 2017-18.  

Establish standards of practice for 
student success teams to collaborate 
with one another within their family of 
schools, using data that is updated at 
key intervals during the year.  
Key Champions:  David Coombs, Ron 
Ferguson, Bill Loshaw, Susan Rutters 

< = $20 K ✓  

The work was 

completed 

within budget 

estimates. 

6-9 months Progressing  

Notes: Total costs for Goal #1 - <= $80K  

Three of four actions for this goal were fully realized; Action 4 is progressing well with the work to continue into next year, with plans for expansion into other areas of the Board.  All work 

to date was completed within 2018-19 budget allocations, with costs coming out of existing student success budget.  

Notes on Action Items from Senior Administration: 

Action 1:  

• Discussions continue around Ministry and Board graduation rate methodologies and the valuable information provided by both methods (i.e. provincial perspective is on all 

students, including those who have left the Board, while UCDSB perspective is on students who are in the realm of our influence).  

• Team of secondary administrators established to assist in creating better understanding of Ontario Schools Policy and Program Requirements (2016) and its practical applications. 

• Skype calls January through June 2019 to further review key components of Ontario Schools Policy and Program Requirements (2016). 

• Case studies created for discussion at LLMA/Family of Schools meetings February to June 2019. 

Actions 2 and 3:  

• Student Success survey January-February 2019. 

• Training day for administrators and Student Success Teachers leads February 25, 2019. 

• TRL admission and marking practices reviewed to best support students. 

• Focus expanded to 4th and 5th year cohorts, as well as students in Grade 11. 

• Future work will focus tightly on those students within our influence (that is, the students who belong to the cohort and maintain an affiliation with the UCDSB). 

Action 4:  

• Family of Schools / Student Success Teachers meetings centered at TR sites in key communities, with plans for expansion beyond Brockville, Cornwall, Smiths Falls, starting in 

Kemptville. 
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Priorities/Initiatives Actions Cost 

Estimate 

2018-19 

Budget 

Available  

Additional 

Funds 

Required 

Timeline Status 

• The overall priorities and initiatives identified in this goal have been achieved, although the nature of Goal 1 is seen to be ongoing.  These efforts to identify and engage have been 

achieved through a process of moving from building data awareness and understanding through meetings, to contacts with individual students, and then to deploying strategies to 

impact student success.   The work will move into all schools next year (elementary, secondary and T.R. Leger), and grow to include the use of data that is updated at key intervals 

during the year.  
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We will continue to make active and visible efforts to consult about matters that are significant to our school district. It will be necessary for all staff to see themselves in the 

organization – that they know that they belong and matter. To do this, it will be important to make space for conversations around system goals with UCDSB staff. We will also 

provide formal and informal opportunities to improve our approach to daily communication, to acknowledge the value of our staff’s work, and to build a culture of recognition 

within the UCDSB.  

  

1. Broaden the conversation about system goals to include occasional (temporary/casual) staff and students. 

2. Use the results of the appreciation campaigns from 2017-2018, (as well as additional methods of inquiry) to further understand, recognize and appreciate how we value one 

another. 

3. Deepen employee awareness and engagement of internal communication protocols to improve internal practices. 
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Priorities/Initiatives Actions 
Cost 

Estimate 

2018-19 

Budget 

Available 

Additional 

Funds 

Required  

Timeline Status 

1. Broaden the conversation about 

system goals to include occasional 

(temporary/casual) staff and 

students. 

Create and implement two separate 
opportunities to review and update 
casual employees and student 
representatives about system goals for 
2018/ 2019. 
Key Champion: Stephen Sliwa 

< = $20 K 
✓  

 

The work was 

completed 

within budget 

estimates. 

6-9 months Achieved  

2. Use the results of the appreciation 
campaigns from 2017-2018, (as 
well as additional methods of 
inquiry) to further understand, 
recognize and appreciate how we 
value one another. 

Publish and circulate samples of 
“CREW and YOU” as a discussion focus 
at the Director Roundtable Discussions 
in 2018 / 2019, to generate feedback 
about the next cycle of employee 
appreciation campaigns. 
Key Champion:  Phil Dawes  

< = $20 K 
✓  

 

The work was 

completed 

within budget 

estimates. 

3-6 months Achieved 

3. Deepen employee awareness and 
engagement of internal 
communication protocols to 
improve internal practices. 

 

Present communication plan with 
District leaders so to raise awareness 
and enlist support about improving 
district communication practices. 
(November 2018 Ops Council) 
Key Champion: Jeremy Hobbs  

< = $20 K ✓  

The work was 

completed 

within budget 

estimates. 

6-9 months Achieved  

Notes:  Total costs for Goal #2: <= $60 K  

All three actions for this goal have been achieved.  This goal has been realized working within 2018-19 budget allocations, with costs out of various departmental budgets.   

 
Status 

Pending Beginning Progressing Achieved 
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Notes on Action Items from Senior Administration: 

Action 1: 

• Connections were established with occasional staff memberships, and meetings took place to introduce work plan and notion of strategic planning.  Three meetings were held this year 

with positive discussions – two with ETFO on April 15, 2018 and May 28, 2019, and one with OSSTF on May 9, 2019.  

Action 2:  

• Feedback from the 2018-19 appreciation campaign and Cycle 3 Director’s Round Table sessions were used to develop a CREW and You Conversation Starter Package and continue to 

inform appreciation campaigns.  

• Cycle 3 Director’s Round Table sessions were offered in various areas of the Board on six dates, with a focus on deepening staff understanding and connections to CREW, and how to 

use the resources to arrange conversations with staff, and help others think about and make connections to CREW.  (November 21, 2018; November 30, 2018; December 7, 2018; 

directing staff December 12, 2018; January 16, 2019; and March 6, 2019) 

• CREW is being further engaged in schools through opportunities to contribute to the development of displays for the CREW wall at the Board Office.  Staff and students of Linklater 

Public School contributed to the CREW wall in 2018, with Gananoque Intermediate and Secondary School and North Dundas District High School contributing in 2019.  The process 

involved meeting with the Director, Chair of the Board, school Trustee and Superintendent for a conversation about governance and operations, and the meaning of CREW at both 

system and school levels.   

Action 3:  

• Phases 1 and 2 of the communications plan around internal communication protocols proceeded during March, April and May 2019.  This initiative’s outcome of raising awareness and 

engagement to improve internal practices has been achieved.  
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Create an environment where students feel valued and supported by ensuring they have a voice, feel in control and can act as agents of change. By creating an environment 

where students feel connected to their learning, the school, their community and the global community we can reduce the number who experience avoidable stress at school 

and can increase the number of students who feel capable of positively managing stress. 

  

1. Continue to build awareness in adults about how students view stress and anxiety while at school.  

2. Build common practices in classrooms that support the resiliency strategy in our elementary schools. 

3. Further facilitate the process of bringing school teams together to establish school wellness goals and assess their impact on wellness at schools, such that student voice data 

is used to inform student wellness goals across the district.  

4. Examine (and adjust where necessary) the operational practices and structure of our schools to ensure alignment to support student wellness and their academic success. 
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Priorities/Initiatives Actions 
Cost 

Estimate 

2018-19 

Budget 

Available  

Additional 

Funds 

Required 

Timeline Status 

1. Continue to build awareness in 
adults about how students view 
stress and anxiety while at school.  

 

Provide a second round of training 
about the Supporting Minds resources 
to new employees (e.g. new teachers 
identified through the New Teacher 
Induction Program / new School 
Administrators). 
Key Champions:  Ron Ferguson, Bill 
Loshaw, Deanna Perry 

$20 - $100 K x ✓  6-9 months Achieved 

2. Build common practices in 
classrooms that support the 
resiliency strategy in our 
elementary schools. 

Implement and support, in all 
elementary schools, a common focus 
on social-emotional learning for our 
students.  
Key Champions: Bill Loshaw, Ron 
Ferguson  

$20 - $100 K ✓  ✓   6-9 months 
Achieved 

 

3. Further facilitate the process of 
bringing school teams together to 
establish school wellness goals and 
assess their impact on wellness at 
schools, such that student voice 
data is used to inform student 
wellness goals across the district.  

Create Family of Schools 
implementation plans to enable the 
District-Wide Mental Health strategy 
for the UCDSB (June 2018). 
Trial student voice strategies in select 
schools, as a means for developing a 
deeper understanding about how 
students view stress and anxiety while 
at school. 
Key Champions: Bill Loshaw, Ron 
Ferguson, Deanna Perry, Phil Dawes  

$30 K 

 

✓  
 

✓  
 

6-9 months Achieved  

 
Status 

Pending Beginning Progressing Achieved 
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Priorities/Initiatives Actions 
Cost 

Estimate 

2018-19 

Budget 

Available  

Additional 

Funds 

Required 

Timeline Status 

4. Examine (and adjust where 
necessary) the operational 
practices and structure of our 
schools to ensure alignment to 
support student wellness and their 
academic success. 

 

Introduce a sample process / pilot that 
allows for management of workload 
for secondary students.  
Elementary parameters around what 

goes home for our youngest / explore 

homework parameters. 

Key Champions: Ron Ferguson, Jeremy 

Hobbs  

< = $20 K ✓  

The work was 

completed 

within budget 

estimates. 

9-12 months Progressing  

Notes:  Total costs for Goal #3:  $60 K to $220 K   

Three of four actions for this goal were fully realized within budget, with Action 4 progressing well, and continuing into next year’s work.  All work to date was completed within 2018-19 

budget allocations, through Family of Schools meetings, plus Student Wellness EPO Funds. 

Notes on Action Items from Senior Administration: 

Action 1:  

• Supporting Minds training is continuing, with a second round having been provided to NTIP teachers and new to role Learning Resource Teachers, plus Guidance, SSPs and additional 

teachers, and addition of training for EAs.  Training was subsequently provided to 31 new to role LRTs on November 27, 2019; EAs on January 31, 2019 PA Day,  approx. 30 staff (LRTs, 

Guidance, SSPs and Teachers) on Sept 24th (west) and Sept 28 (east), and for a new cohort of rural guidance counsellors May 2019.  This initiative has been achieved; however, the work 

is ongoing as we will continue to train staff on Supporting Minds.  73% of 66 principal surveyed May 14-15, 2019 indicated use of Supporting Minds over the last 4 weeks in student 

meeting, case conference, or IEP development.  47% of principals report this is an increase over the use of the same document last year. 

Action 2:   

• Review completed of resiliency strategies currently being used in elementary schools to determine menu of strategies appropriate to different grade levels.  This survey of schools was 

undertaken to obtain data about strategies being used, and to confirm use of approved practices.  Consistent with our strategizing and visioning, there were a number of tools identified 

for different purposes. Approximately 10% of 66 principals surveyed May 14-15, 2019 reported trying the Everyday Mentally Healthy Classroom activities, and increasing use will be an 

ongoing goal.  Mindmasters 2, Friends, Zones of Regulation, and Kids Have Stress Too, and Mindfulness activities, Yoga/Breathing activities were commonly identified activities.   

• 87% of 53 principals surveyed on April 24, 2019 indicated that to some degree, educators in their school provide explicit teaching of social-emotional learning.  32% identified regular 

SEL instruction in some-or-all classrooms. 

Action 3: 

• Presentation on wellness goals was provided to administrators at LLMA December 5, 2018.  
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Priorities/Initiatives Actions 
Cost 

Estimate 

2018-19 

Budget 

Available  

Additional 

Funds 

Required 

Timeline Status 

• Student Voice (previously known as “Tell Them From Me” Survey / TTFM) working session to build programs was held by Skype on October 30, 2018, with student teams working in-

school with staff, to discuss survey data, develop action plans, and share ideas and plans with other participating schools.  Student Voice administrator and lead teacher day held March 

21, 2019 to focus on School Improvement Planning cycle for wellness through student voice.  Two student senate working groups and student trustee were invited to this session.  A 

second Skype session took place on April 11, 2019, and survey administration in schools taking place from May 8–24, 2019.    

• 100% of 66 principals surveyed May 14-15, 2019 explicitly incorporate student voice in their SIPSAW plans/goals.  65% review student data and student suggestions, 28% have meetings 

with groups of students, 12% have student representation on their Wellness Committees. 

• 81% of 66 principals surveyed May 14-15, 2019 explicitly incorporate parent voice in their SIPSAW plans/goals.  

Action 4:  

• Pilot strategy and communication plan was developed around operational practices and structures of our schools, focussing on management of student workload and approved 

January-February 2019.  Pilot schools (Almonte, Char-Lan, North Dundas, Smiths Falls) first undertook pre-surveys of teachers and students on current state of stress levels related to 

homework, scheduling, knowledge of available tools, followed by mid-term survey in April and concluding semester end survey June 17, 2019.  A follow up report will be developed in 

June/July, which will also assist with development of training series for teachers and student to follow on how to use tools.  The implementation effort around this action has been 

achieved, but the work will continue into the next 2 or more years with a focus on all schools.  
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This goal is about developing stronger relationships, building hope for the future and achieving genuine rapport with members of the community. It remains important to collect 

feedback regularly to create greater understanding of our mutual contexts and common interests. We seek opportunities to encourage more student and staff participation in 

community events and assist school leaders with building capacity as local community leaders. 

 

1. Enhance how UCDSB staff engage community, agency and business members in building dialogue and open communication to share and develop strategies about building 

the workforce of tomorrow. 

2. Increase school district presence at community events in our region. 
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Priorities/Initiatives Actions 
Cost 

Estimate 

2018-19 

Budget 

Available 

Additional 

Funds 

Required 

Timeline Status 

1. Enhance how UCDSB staff engage 
community, agency and business 
members in building dialogue and 
open communication to share and 
develop strategies about building 
the workforce of tomorrow. 

 

Pursue expressions of interest to 
establish an Education Program 
Partnership Table with BIAs and 
Chambers of Commerce to build a 
shared focus on development of 
workforce priorities for the future. 
Contingent upon interest to initiate a 
discussion forum to explore the 
structure of an Education Program 
Partnership Table with community 
business leaders. 
Key Champions:  Stephen Sliwa, Phil 
Dawes 

< = $20 K 
✓  
 

The work was 

completed 

within budget 

estimates. 

6-9 months Progressing  

2. Increase school district presence 
at community events in our 
region. 

 

Develop engagement strategies and 
resources (promotional or other) for 
select schools to pioneer as part of 
raising the profile of UCDSB schools in 
our local communities.  
Key Champions: Susan Rutters, Phil 
Dawes 

< = $20 K 
✓  

 

The work was 

completed 

within budget 

estimates. 

9-12 months Achieved  

Notes:  Total costs for Goal #4:  < = $40 K 

 
Status 

Pending Beginning Progressing Achieved 
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Action 1 is progressing well, and will continue into next year’s work; Action 2 has been achieved.  All work to date was completed within 2018-19 budget allocations, plus funds available 

through community partnerships / program grants.  
Notes on Action Items from Senior Administration: 

Action 1: 

• The work around community, agency and business engagement began with correspondence sent to interested BIAs and plans to schedule meetings for each area, for introductory 

conversations and planning around building a shared focus on the development of future workforce priorities.  A meeting in Perth area took place in May 2019 with municipalities and 

service providers; a survey indicated the first priority was how to outreach and connect with our high schools. 

• A meeting took place with the Economic Development Manager for Smiths Falls with a focus on their needs for future workers in both industry as well as tourism.   

•  Discussions will continue with the Chair of the Board around this initiative as we consider how to align and support the work.  

Action 2:  

• A survey of schools was undertaken in April 2019 to receive information about school commitments to attend community events in the spring/fall events this year.  

• Ongoing communication with Principals, through Family of Schools meetings, has raised awareness that has also led to a commitment from some schools to attend local events. As a 
part of this process roll-out, once the intention of school staff to voluntarily attend is confirmed, the Communications and Relationship Management (CRM) Department is assisting 
with site bookings and the provision of booth set-up equipment and instruction and promotional materials.     

 

  



  

17 
 

 

 

 

 


